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	MONITORING & REVIEW PANEL

	

	Executive Summary

	

	A.
	The new government proposals in respect of the survival of the Tenant Services Authority (TSA), and of benefit changes could threaten the welfare of tenants.

	
	

	B.
	Weaknesses in the establishment of the contract with Grove Digital have been addressed.

	
	

	C.
	Financial implications. None

	
	

	D.
	Risk Management. Some government proposals have potential for threatening the welfare of Coastline Housing Limited Customers.

	

	Recommendations

	

	IT IS RECOMMENDED THAT THE BOARD notes the contents of this report.

	


	Details

	

	1.0
	Background

	
	

	1.1
	The Monitoring and Review Panel are concerned about the current government plans for the continued operation of the TSA.

	
	

	1.2
	The Monitoring and Review Panel (M&RP) are concerned about proposed changes to Housing Benefit provisions and their impact on Coastline Housing Limited (CHL) tenants, and also Supporting People provisions.

	
	

	1.3
	The South Kerrier Area Panel (SKAP) has referred to the M&RP persistent problems surrounding the installation by Grove Digital of apparatus supporting the reception of digital television signals, and wishes the panel to address these.

	
	

	1.4
	The M&RP note with pleasure the Tenant Participation Advisory Service accreditation awarded to CHL, and look forward to receiving its report and recommendations in September.

	

	2.0
	Tenant Service Authority (TSA)

	
	

	2.1
	The Housing minister of the new coalition government has proposed the abolition of the TSA. Since the M&RP's future is entirely characterised by the regulatory process established by the TSA, it sought guidance from Louise Beard (LB) in respect of this.  It is not anticipated there will be any major change in regulatory procedures as the result of any demise of the TSA and therefore the M&RP has agreed to continue the current plan for the M&RP’s development. 

	
	

	2.2
	It remains the case that the future of the TSA itself is uncertain. The M&RP welcome the expectation that its means of regulation will be likely to remain in force, but will remain attentive to future developments.

	

	3.0
	Housing Benefit provisions under the new Government

	
	

	3.1
	Two propositions of the new government are of concern to the M&RP being the reduction of housing benefit of:-

(a)  those out of work for more than a year; and 

(b)  those holding tenancies of properties considered too large for their needs. 

The M&RP are concerned about the impact of such developments on CHL tenants but have been reassured that CHL’s Executive Team will have plans in place to address these issues.

	
	

	3.2
	Louise Beard acknowledged that these provisions had been proposed, but were not to be introduced before 2013/2014, and are not yet legislated until the comprehensive review in October.

	
	

	3.3
	Louise Beard also informed the M&RP that Supporting People funding could be under threat.

	
	

	3.4
	The M&RP considers these issues to be of great significance in their potential impact on CHL tenants and other customers, and supports CHL in its concern to confront these issues as they arise.

	

	4.0
	Problems with Grove Digital

	
	

	4.1
	Grove Digital was commissioned by CHL to install necessary equipment to enable reception of digital TV signals. During the process a number of problems arose which were confronted by the South Kerrier Area Panel (SKAP). Although the work is now nearly complete, SKAP has referred their experiences to the M&RP.

	
	

	4.2
	Louise Beard advised the panel that the problems associated with Grove Digital and its operations on behalf of CHL were now well understood and that the expense of performing an investigation of these would be excessive and superfluous. That the process is to start with a Hearts and Minds workshop, development of  a core group and to work with tenants on all contracts starting with grounds maintenance and painting this year.

	
	

	4.3
	The M&RP noted and discussed problems brought forward by SKAP associated with Grove Digital. It is understood that the work is coming to an end shortly, and that tighter controls are now in place to prevent a recurrence of similar problems.

	
	

	4.4
	The M&RP will reassure itself that such controls figure in similar future contracts.

	

	5.0
	Tenant Participation Advisory Service (TPAS) Accreditation

	
	

	5.1
	The M&RP note with pleasure the TPAS accreditation awarded to CHL, and look forward to receiving its report and recommendations in September, whilst offering the board and staff of CHL its warmest congratulations.

	
	

	5.2
	The M&RP expect to find in the recommendations some indications of where it might direct its scrutiny role. It looks forward to close cooperation with staff in fulfilling this.

	

	6.0
	Sounding Board and Resident Associations Reports

	
	

	6.1
	Sounding Board (SB) reports  from:-

· Design Panel, 

· Income Management SB, 

· Editorial SB, 

· Community Development Fund, BS and 

· Coastline Residents Action Feedback Team (CRAFT) 

All Sounding Board reports were received and noted. The M&RP have no concerns regarding SB’s at the present time.

	
	

	6.2
	Residents Association (RA) reports were received from:-

· Euny Close RA;

· JPT (John's Park—Pond Lane—Treleigh) RA;

· Nancegollan RA; and 

· Trelawny and Tolcarne RA

The M&RP noted that Euny Close RA were having difficulties replacing retiring officers, and this could lead to the possibility of the RA folding, The good work of Euny Close in establishing a play area was remarked on. JPT were also commended for organising a photo project for young people to identify good and bad areas in the JPT area.

	

	7.0
	Performance Improvement Plan (PIP)

	
	

	7.1
	A generally excellent 2009/2010 result in the PIP was reported, with very few exceptions. The M&RP will utilise the exception report to identify ways in which they may direct their scrutiny.   M&RP performance information workshop to be taken forward as a future training session.

	

	8.0
	Impact  Assessment

	
	

	8.1
	Not present at this meeting.  Impact Assessment information will come directly from the TP tracker system in future.

	

	9.0
	M&RP Development -  Workshop 9th June

	
	

	9.1
	The M&RP, as CHL's scrutiny panel, will pursue its function as determined by TSA structures. It will act on behalf of tenants, seeking tenant input in respect of strategic services, and scrutinise CHL's performance accordingly. In order to do this effectively it will seek appropriate training, carry out its scrutiny in cooperation with CHL staff, and report its findings to senior managers, tenants and the Board.

	

	10.0
	Reporting Methods

	
	

	10.1
	The M&RP reviewed and commented on the current 10 performance indicators publicised to tenants via Coastlines.  The M&RP recommended that these go out for further consultation via the 6 monthly consultation event.  The outcome of this consultation will be stated in the next report.

	

	11.0
	Training Update

	
	

	11.1
	All involved customers are completing a skills audit and learning skills profile in order that future training is more tailored to the needs and requirements of CHL’s tenant base.

	

	12.0
	Customer consultation / wider community impact

	
	

	12.1
	Consultation and communication with CHL customers is principally via the 6-monthly Consultation Day, the quarterly newsletter and the annual TSA report. The M&RP will meet (21st July) to discuss the plans for the Consultation Day (27th July), which is expected to focus primarily on the establishment of Local Offers and appropriate adjustments of SBs and the involvement structure.

	

	13.0
	Financial / efficiency implications

	
	

	13.1
	No financial implications are anticipated.

	
	

	13.2
	The M&RP will maintain and develop its efficiency by seeking appropriate training and by ensuring good communications with CHL customers.

	

	14.0
	Risk management implications

	
	

	14.1
	Some government proposals have potential for threatening the welfare of Coastline Housing Limited customers, namely connected with the Supporting People programme, restrictions on Housing Benefit and the possible demise of the TSA. In the last case it may well be that the principles of co-regulation will not be changed, but in this and other issues the M&RP asks that the board and senior staff of CHL remain attentive to them and exert what influence they might have in respect of them.

	

	15.0
	Author / further information
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